O6nik B ANCTPpUBYLINHIN
KOMMaHIi




MeTa ceMiHapa.

[lpono3uuia no aBToMaTulauil 0b6iky
B ANCTPUBYLINHIN KOMNaHIl
Hanarog)xeHHda obniky Tapu

OnTuMizania NorictTuku ta 36inblWEeHHS
ePeKTUBHOCTI pob0oTn KOMMNaHil




LlinboBa ayaunTopisa:

KepiBHUKKU NIANPUEMCTB, KEPIBHUKU
BIAAINY NOTICTUKU, KepiBHUKK IT



[lpobnemu, Wo BUPILLYE
aBTOMaTU3auUia:
1. obnik Tapu:

PO3paxyHOK Tapu nig
TOBApPOM

0b6/1ik nepenaHoi

NOKYNLUAaM 3aCTaBHOI Ta N\
3BOPOTHOI Tapu

0b6/1ik oTpuMaHoI BiA
nocTavasibHUKa )

3aCTaBHOI Ta 3BOPOTHOI
Tapu




2.YnpaBniHCbKUN 061iK

roTIBKOBUX
onepauiv

3apnaaTu
CKNnaAaCbKUX
onepauiv
B3AaEMOPO3PpaxyHKIB

MoxnnBo, B byxrantepcbKoMy 001Ky Ui
onepauii Biaobpa>katoTbCa MEHLL AETasIbHO,
HI>)K B YNpaBAiHCbKOMY ©?




3. Jlorictunka

[0 onepatuBHU 067K BUTpAT
naauBea

[0 3py4yHuin iHTepdenc
TPAHCNOPTHOrO NIOTICTA

[0 ABOCTOPOHHIN OBMIH 3
CUCTEMOI0 onTUMI3auil
MapLpyTiB pO3BO30K Ta
npunomy 3amoBnieHb 3 KlK

[l po3paxyHOK 3apnjiaTtu
BOAIIB, eKcneamnTopiB Ta
BaHTAXHUKIB MO PaKTUYHO
BMKOHaHin poboTi




4.[1naHyBaHHA Ta KOHTPOJ1b

MOXX/IUBICTb 6a4nTU
AOXIAHICTb KOXHOIo 3
HanpsMKiB 6i3Hecy

NJaHyBaHHSA NMOKAa3HUKIB
NnpoAa)y Ta NMNOpPIBHAHHSA
dakTUYHUX pe3ynbTaTiB

MOXX/IMBICTb OMEepaTUBHOIO
06niKy BUTpaT




5. CRM

MOXUBICTb MOCTAHOBKMU
3a4a4y nianernuMm Ta
KOHTPOJ1b 3a IX BUKOHAQHHAM

dopMyBaHHA po3knaay
KOHTAKTIB 3 KJIIEHTAMU

3abe3neyeHHs NoANbHOCTI
KNiEHTIB (BTpUMATH
NOANIbHICTb CTApOro Kii€eHTa
Nerwe, HiXXK oTpuMaTtu
HOBOIO)




EKOHOMIA KOWTIB BHACNIAOK
aBToMaTu3lauil

3MEeHLeHHS 3/10BXMBaHb Ta
MOMUITOK

KOHTpPOJ/1b 3a BUTpaTaMu
NnajanBa

OnTuMi3auisa TpaHCNOPTHUX
PO3BO30K — 3MEHLLUEHHS
BUTPAT Ha AOCTaBKY

3MeHLlWeHHS Yacy Ha
NJaHyBaHHA TPAHCMOPTHUX
PO3B0O30K, OKYMeHTOoO00ir,
06niK




[Mnatdpopma 1C:8 9K NpUNHATHA
ans 6isHecy obnikoBa cUcTeMa

HaginHicTb
MalwwTaboBaHICTb
OnTuMi3auiss obuymncneHb
KniEHT-CcepBepHa MoAenNb

[HYUKICTb Ta NerKkicCtb B
o6cnyroByBaHHi

[@apaHTOBaHa NIATPUMKA




